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Jeff thinking about some of the opportunities during a Dimension IV planning session 
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THOUGHTFUL, INNOVATIVE, SUSTAINABLE
Truly memorable design moves beyond the three-dimensional and exhilarates, enlightens and
enhances the human experience. Thoughtful, innovative and sustainable design works with a 4th

dimension – time. It is in time that a building or space becomes great, great in terms of meeting
th d f th d I ti t i l ith d d I ti th flOSHKOSH, WI   54901

(920) 431-3444     
TOLL FREE: (866) 431-3444 
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the needs of the owners and users. In time, materials either endure or decay. In time, the flow
through a space either works or is modified. In time, a building is either a wise investment or
burdensome overhead. In time, a building either becomes part of the sustainable environment
or a problem to the owners and community. In time, a design is either replicated or razed.

The “best” design considers this fourth dimension time Time defines the durability of theDIMENSION IV.COM The best design considers this fourth dimension, time. Time defines the durability of the
materials, the users sequence through a space, the fit for the stakeholders and environment and
the space’s prominence in the community.

To achieve this standard, we “think outside the box”.

Architecture. Sustainability.

Planning. Economic Planning.
Development.
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Dimension IV provides the following 
services in the areas of :

Architecture

Planning

Architecture.

Space Studies
Sketches/Perspectives/Models

Sustainability.

Green Specifications and Materials Research
Site and location analysis

Sustainability

Economic Development

Educational
Residential

Historic Preservation/Restoration
Government (State, Municipal)

Urban Redevelopment
Commercial

Future Consideration & Options 
Energy Modeling & Building Analysis 

Materials Specification & Research 
Customized Workshops and Trainings 

Green Analysis and Assessments 
LEED ® Consultation and Project Commercial

Religious
Construction Administration

LEED ® Consultation and Project 
Management

LEED ® Certification/Application
Salvage/Recycling Management

Planning.

Visioning
Stakeholder Participation

Needs Analysis

Economic 
Development.

Business Planning
Programming

Site Analysis, Selection and Acquisition
Zoning 

Comprehensive Plans
Urban Redevelopment
Economic Development

M t l / M t  D l t

g g
Growth/Expansion Development

Site Analysis
Image Development

Financing Consultation
Grant Writing

St t i  Pl i

STRATEGIC PLANNING

Masterplan/ Master Development
Design Guidelines

Implementation

Strategic Planning
Business Recruitment
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STRATEGIC PLANNING

As part of Dimension IV’s sustainable philosophy, strategic planning is an essential component 
of developing a smart investment and utilizing the resources available (time, money, 
equipment) to receive the highest possible return.  As part of the process Dimension IV works 

It starts with a vision, but now what?  The  
strategic plan is the mechanism that 

creates the steps to make the vision  a 
reality.

with each client to develop implementation steps,  the key to achieving success.  

We have provided strategic planning services for a variety of clients,  from for profit corporations 
to non-profit organizations to municipalities.   The following pages capture examples of our 
strategic planning experience, from broad ranged organizational development to  project 

Whether it is working with a business to 
achieve their goals, or a community to 

create their identity Dimension IV works 
with individuals and groups to develop the 

specific planning.  

The Village of Suamico for the Development of their Municipal Services Center
City of Two Rivers - Park and Recreational Department for the Hamilton Community 
House 

plan and implement the steps necessary 
for success.   

Elements that may be part of the plan 
include:

Creation of business plans House 
Green Bay Botanical Gardens Revisioning and Strategic Planning Sessions
On Broadway, Inc. for  the development of Larsen Green
Outagamie County - Mosquito Hill Nature Center  Vision and Work Plan Development
Program Assessments for Main Street Programs

Creation of business plans
Marketing recommendations
Community coordination
Programming
Fund development
Capital investment  strategy

On Broadway, Inc. District Visioning and Annual Work Plan Development (done as    
employee of On Broadway, Inc.)

Additionally, Dimension IV provides  economic development and market analysis  services that  
will be helpful as the strategic plan develops    Working with a firm that has economic 

Capital investment  strategy

STRATEGIC PLANNING

will be helpful as the strategic plan develops.   Working with a firm that has economic 
development skills and knowledge will assist in creating a plan that meets the vision of the 
community and leverages the unique growth opportunities for each community. 
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Suamico Municipal Center

Suamico, WI 
The Village of Suamico is implementing the 
first of several steps toward building their 

m nicipal center and their comm nit   municipal center and their community.  

Following a space study, the municipality 
purchased land for a new municipal center. 

The 13.6 acre site abuts an existing 
neighborhood and has an existing historic 

home located at the Northeast corner  home located at the Northeast corner. 

To masterplan the site and coordinate building 
plans, Dimension IV facilitated several village 
meetings, collecting input from not only the 

village officials and staff, but also the 
community.  Together needs were identified 

and goals were prioritized. 

As a contentious issue, Dimension IV worked  
with residents to develop a plan that the 

neighbors welcomed.   Several vocal 
naysayers became supportive of the effort as 

the meetings progressed  working with the the meetings progressed, working with the 
team to develop a plan that met their 

expectations too.  Additionally, Dimension IV 
worked with the Village to develop and 

implement a public relations plan to assist in 
communicating the facts.  This included a blog 

i i  th  j t ’   

STRATEGIC PLANNING

summarizing the projects’ progress, open 
houses, and a direct mailing piece. 
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City of Two Rivers –
Park and Rec

Hamilton Community House

1520 17th Street, Two Rivers, WI 
The J. E. Hamilton Community House was 

donated to the city of Two Rivers by the 
Hamiltons as a community center in the early 
30’s.  As an important historic structure in the 
City of Two Rivers, the Community House is a 

prominent landmark in the downtown.p

Prior to Dimension IV’s involvement, three 
building studies had been completed all 

identifying “flow” as an issue to utilizing the 
space , yet none provide a solid solution.  

Dimension IV worked with the users of the 
b ildi  d lti l  “ itt ” t  d i  building and multiple “committees” to design 
the solution and develop a plan that would 

make the project sustainable. 

Additionally, Dimension IV facilitated a 
visioning session for the Parks and Rec 

Department to build upon the current uses and Department to build upon the current uses and 
generate new services.  The plan enhanced 

the programming of the facility for a variety of 
target markets, from teens to seniors.  Once 

an underutilized facility, today Hamilton House 
has returned to it former prominence as a true 

community center  

STRATEGIC PLANNING

community center. 
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Green Bay Botanical Gardens

Green Bay, WI 
Dimension IV worked with the Green Bay 

Botanical Gardens to address key 
organi ational de elopment concerns  organizational development concerns. 

Over the course of the previous years, there 
had been significant changes within the 

organization, including a new Director and 
Board Members and they had some growth 
opportunities   To gain an understanding of opportunities.  To gain an understanding of 

the opportunity and the  organization’s 
position, Dimension IV worked with the staff 
and Board of Directors to revise their vision 
statement, review strengths, opportunities, 
weakness and threats.  Once these were 

identified and discussed  they worked as a identified and discussed, they worked as a 
team to prioritize and develop a five year work 

plan to achieve the goals they set.  

We are pleased to say the Green Bay 
Botanical Gardens has experienced great 

success in achieving their goals with the most g g
recent success of raising $2.2 million for a 
capital campaign and strengthening their 

programming this upcoming year. 

STRATEGIC PLANNING
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Larsen Green Visioning and 
Planning

Green Bay, WI 
“Larsen Green” is an economic development 
i i  O  B d  I  h  f   i d  vision On Broadway, Inc. has for a mixed-use 
urban redevelopment at the north end of the 
Broadway District in downtown Green Bay.  
Dimension IV was retained to evaluate the 
existing buildings and to develop a broad, 
long-range vision for the former canning 

company property.

When the property first came on the market, 
On Broadway held a Town Meeting  to discuss 

the opportunity, which Dimension IV 
facilitated.  From that meeting the vision for 

the site and eventual masterplan were the site and eventual masterplan were 
developed.  

Plans for the 22-acre site, include maintaining 
the historic, industrial buildings along 

Broadway and reusing them for retail, office 
and housing.  A grid-street pattern that is and housing.  A grid street pattern that is 
consistent with the surrounding area will 

connect the site to the neighborhood.  As part 
of the Masterplan, a local brew pub that had 

shared the property line with the former 
canning company became a major anchor and 

a key part of the vision  

STRATEGIC PLANNING

a key part of the vision. 
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Outagamie County-
Mosquito Hill Organization 

Planning

New London, WI 
Mosquito Hill Nature Center, located near New 

London, Wisconsin is an environmental 
education center.

Located on 430 acres bordering the Wolf 
River, the center caters to students, families, 
environmentalists and adults with a variety of environmentalists and adults with a variety of 

nature and recreation programs.

The Center approached Dimension IV about 
building a “Beaver Lodge” interpretive center.  

However, before proceeding Dimension IV 
suggested a “visioning” retreat with staff, gg g ,

volunteers, users and residents.  Held over a 
two-day period, the visioning session identified 
basic goals, programming needs and general 

priorities.  The result of the session was a 
“Work  Plan” that the Staff will use to layout its 

program  facility and budget needs over the program, facility and budget needs over the 
next several years.

STRATEGIC PLANNING
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Main Street Assessments

Nationwide
Main Street Programs throughout the United 

States have regular assessments of how their 
program  is performing in the areas of program  is performing in the areas of 

economic development, design, organizational 
development, marketing and promotions.  

Naletta has been hired by the State and 
National Main Street Programs to assess 
programs  for strengths  weakness and programs  for strengths, weakness and 

opportunities within these downtown 
communities  Working with staff, city officials, 
volunteers and other stakeholders short term 

and long term goals are developed. 

A presentation and report summarizing the 
findings are completed as well as ways to 

implement the recommendations.

STRATEGIC PLANNING
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On Broadway, Inc. Planning

Green Bay, WI 
As the former Director for On Broadway, Inc., 
Naletta Burr created and implemented annual 
work plans and budgets for the organization   work plans and budgets for the organization.  
Working with over 100 volunteers, she guided 

them through discussions, set priorities, 
identified anticipated outcomes and 
appropriate budgetary needs. The 

organization received a Statewide recognition 
for the development of the plan   for the development of the plan.  

Additionally, after significant  economic and 
community changes had occurred within the 
district, it was time to revise the vision and 

mission of the organization.  Naletta worked 
with a facilitator to go through a strategic t a ac tato to go t oug a st ateg c
planning process  to revise the vision and 
mission statement as well as develop key 

objectives for the organization.   The process 
received an Award from the WI Main Street 

Program. 

Ultimately, under the direction of Naletta, the 
economic development and planning 

implementation of the Broadway District was 
nationally recognized in 2009 as a “Great 

American Main Street” (a once in a lifetime 
achievement award for the organization). 

STRATEGIC PLANNING
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ECONOMIC DEVELOPMENT

Dimension IV and the staff members not only 
assist in planning  efforts, but also the 

implementation of efforts.  There are many 
great plans  Dimension IV is dedicated to great plans, Dimension IV is dedicated to 

taking the visions and plans to the next level 
by developing an implementation plan and in 

some cases carrying out that plan.  

The staff at Dimension IV has been 
instrumental in recruiting over 100 

businesses to communities, developing 
business visions and practicing community 

initiated development efforts.  We 
understand the steps necessary to make 
economic development efforts succeed., economic development efforts succeed., 

including market analysis, image 
development, physical enhancements and 

much more. 
.  

STRATEGIC PLANNING
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MAGIC TO STIR MEN'S BLOOD...
MAKE BIG PLANS, AIM HIGH IN HOPE AND

WORK.”
DIMENSION IV.COM

- DANIEL H. BURNHAM

Architecture. Sustainability.

Planning. Economic Planning.
Development.


